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PART ONE 

Context of the school:  
Include some or all of the following: local contextual issues; Scottish Attainment 
Challenge involvement (where appropriate); school roll; parental engagement; factors 
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affecting progress (e.g. staffing) SIMD; FSM; HMIe visit; Authority visits; strengths of 
school / areas sustained, evaluative comments on attainment, high level achievements 
etc. 

Bucksburn Academy opened in October 2009 bringing together the previous Bankhead Academy and 
Marlpool Special school as one school in a modern and purpose built learning environment. We are a 
unique school. The school has the capacity for 650 pupils with a current roll of 660 including provision 
for up to 96 pupils within the school’s Additional Support Needs Wing. The ASN Wing is a city wide 
provision for pupils with significant and complex additional support needs. The school is a six year 
comprehensive with a broad range of pupil backgrounds serving the communities of Bucksburn, 
Bankhead, Stoneywood, Newhills and Kingswells. The school has developed very good relationships 
with our Associated Schools Group with a strong transition programme in place. The school roll is 
increasing year on year. Pupils in the Senior Phase benefit from well established integrated senior 
school consortium arrangements with nearby Dyce Academy. The Senior Phase timetable is planned 
jointly between the two schools allowing pupils from either school to choose courses in either of the 
schools. This increases breadth and flexibility of choice for pupils with a shuttle bus between the 
schools supporting the consortium. 

  
When the new school opened the school community came together to agree on the vision and values 
of the new school. Our vision is that “Together We Achieve” and that we work towards achieving this 
vision in the following areas- “Happy, Safe and Secure”, “High Aspirations”, “Inclusion”, “Can do, Will 
do Approaches”, “People and Teamwork”, and “Pride and Respect”. We believe these should underpin 
every decision that is made in the school and we evaluate our progress in achieving this vision as a 
school community every second year. 

 
The structure of the school is based around Faculties bringing together each curricular area. The school 
has an integrated Pupil Support Structure which brings together the traditional Guidance role and 
Support for Learning led by four Principal Teachers of Pupil Support. Pupil Support is based around the 
school’s Pupil Support Hub which brings together the Principal Teachers of Pupil Support, Teachers of 
Pupil Support with key teacher responsibilities and Pupil Support Assistants. 

 
Pupils in the ASN wing work in classes of 8-10 supported by a class teacher and pupil support assistants 
and Early Years Practitioners. The class teacher delivers curriculum areas such as literacy, numeracy, 
social subjects and PSD. Increasingly specialist areas such as Art & Design, Technologies, Physical 
Education and Sciences are delivered by subject specialist staff across the whole school. There is a 
strong emphasis on pupil development through outdoor learning and physical activity within the ASN 
Wing curriculum. 
 
Due to the unique context of the school our students are working across all levels in the S1-S3 Junior 
Phase from early level for some students in the Wing though to achieving 4th level by the end of S3. In 
the Senior Phase our students achieve qualifications from National 1 in the wing through to Advanced 
Higher and also have their achievement recognised through a variety of alternative awards such as 
Caledonian Awards, ASDAN awards, Duke of Edinburgh, Youth Achievement Awards and Skills for Work 
courses. 
The school is well supported by an active Parent Council who support the school in our self evaluation 
processes, regular provide input into our improvement priorities, and organise and run career and 
learner journey events for our students and families. A group called the Bucksburn Academy Funraisers 
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are heavily involved in fund raising for the school and support school projects and extra curricular 
activities through the funds raised. 

 
In addition to the distinctive features described above other areas to highlight include an ethos which 
celebrates success and promotes achievement, a strong sense of community at a school, local and global 
level, positive relationships and teamwork and the capacity of the school to manage and successfully 
implement change. Examples of schools achievements are celebrated regularly through the website, 
school twitter account and newsletters. 
 
10% of pupils  are registered to receive free school meals during session 2018-19. 
 
The Scottish Index of Multiple Deprivation profile for the school ranges from SIMD 1 to SIMD 10 
 
The most recent school inspection took place in February 2013. The report is available at 
https://www.education.gov.scot  
 
 

 
 

 
 
 
 
 
  

https://www.education.gov.scot/
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School vision statement: 

 
 

 

 
 

 

 

School values and aims: 
 
In any school community values are essential for building positive relationships and creating a 
climate for learning – between pupils, staff, parents, partners and the local community. At 
Bucksburn Academy, we share a common sense of values – the compass that guides our 
approaches, relationships, policies and behaviour. We believe these values should underpin 
every decision that is made in the school. 
 
Our vision is that by working together we ensure that all can achieve at the highest level they 
are capable of 
 
                                                                                                                                                                                            
HAPPY, SAFE AND SECURE 
 
We all work to create the right environment for learning. 
We consider that we are all learners at Bucksburn Academy and think that we learn best when 
we feel good about ourselves, feel safe in the school and know that we care about each other. 
 
We have state of the art facilities for learning but recognise that caring about each other will 
lead to a positive learning environment. 
 
We will encourage a healthy and active lifestyle. 
We will see smiling faces, purposeful classrooms, pupils and staff talking and listening to each 
other, pleasant social areas, good manners, a warm welcome to visitors and confident pupils 
and staff.  
 
                                                                                                                                                                                         
HIGH ASPIRATIONS 
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We believe that we all have the potential to succeed. 
We think that high expectations are important and work hard to raise the aspirations of all our 
pupils. We will support and challenge each other to raise standards because we don’t want 
second best.  
 
Whether through high performance in national exams at all levels, sporting achievement, 
participating in the expressive arts, leading the way in technologies, charity work or citizenship, 
we will value and celebrate all success. 
 
We will see pupils engaged in hard work in classrooms, high quality pupil work on display, staff 
in each others learning environments observing each other, awards and recognition of success, 
high involvement in extra-curricular activities, staff and pupils engaged in discussion about next 
steps and a high quality dialogue at parents’ evenings 
                                   
INCLUSION 
 
We all work together to make sure we all have an equal opportunity to succeed. 
We believe in the potential for all to succeed regardless of their background and work hard to 
understand and remove barriers to learning. Meeting the needs of all learners is central to our 
vision and we will plan learning and transition based on our knowledge of each individual pupil. 
We will see beyond labels and celebrate the diversity within our school community. 
 
At Bucksburn Academy we are one school. 
 
We will see pupils accessing all areas of the school, pupils engaged in a wide variety of 
courses that suit their needs, a range of partners in the school to support pupil’s learning and 
development, a high quality buddying system, a joint pupil and parent council, staff across the 
whole school involved in dialogue with each other about meeting pupil need and a high quality 
CPD programme centred on learning, teaching and pupils 
                 
CAN DO WILL DO APPROACHES 
 
We are all enterprising, creative and look for solutions 
We will adopt an enterprising and creative attitude across our school – learning and teaching, 
the curriculum, how we meet pupil need, how we work together and how we link with the local 
and wider community. These are the qualities needed to succeed in a rapidly changing world 
and we work to develop this attitude in our pupils. 
 
At Bucksburn Academy we are an ambitious school. 
 
We will see classrooms with teachers trying a wide variety of approaches to learning and 
teaching, and pupils succeeding in a wide range of courses. We will see a high number of 
pupils participating in a range of extra-curricular opportunities within the school and on a 
national and international level. We will see a range of business and community partners 
working in partnership with pupils and staff.  
                                     
PEOPLE & TEAMWORK 
 
All that we achieve is through teamwork 
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Effective teamwork will drive the school forward. We believe that by working together we will 
achieve much more and that all should have the opportunity to shape and develop the school. 
We recognise the challenges we all face but understand that we will be better placed to meet 
them through working in partnership and developing interpersonal and leadership qualities 
across the school community 
 
Without people at its heart a school is just a building. 
 
We will see people working in teams across the school – action groups, senior management 
team, departmental teams, support teams and cross curricular teams. We will see clear plans 
that set out the roles and responsibilities of team members. We will see pupils working as 
teams as part of a house system, through curricular and extra-curricular activity, as prefects 
and as a pupil council. We will see review meetings that encourage all our partners to work as 
team to meet individual pupil need. We will see high quality teamwork between teachers, 
parents and the parent council. 
                                     
PRIDE & RESPECT 
 
We are proud to be part of the Bucksburn Academy community. 
All members of the school community will take pride in our school and what it represents. We 
will look after and respect the building and each other. We will work hard to raise a positive 
profile of the school. We understand that we all have a responsibility to challenge any 
behaviour that undermines what we stand for. 
 
At Bucksburn Academy we take pride in the achievements of our pupils and staff. 
 
We will see litter being put in bins, displays of achievement throughout the school, awards and 
certificates on display. The building and environments for learning will be well presented. Press 
coverage will show examples of pupil success. We will hear people talk about the school, 
pupils and staff in a positive way. 
 
Every two years all of our self evaluation activity is centred around reflecting on how well we are 

making progress against the aspirations of our vision and values. 
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Review of School Improvement Plan Progress 2017-2018 
 

2017-2018 Improvement Priority 1: Raising Attainment 

 

NIF Priority  
1. Improvement in attainment, particularly in literacy 

and numeracy 
2. Closing the attainment gap between the most and 

least disadvantaged children 
3. Improvement in children and young people’s 

health and wellbeing 
4. Improvement in employability skills and sustained, 

positive school-leaver destinations for all young 
people 

 

NIF Driver  
• School leadership  

• Teacher professionalism  

• Parental engagement  

• Assessment of children’s progress 

• School Improvement 

• Performance Information            

HGIOS?4 QIs   

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change 
1.4 Leadership of management and staff 
1.5 Management of resources to promote equity 
2.1 Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning, teaching and assessment 

2.4  Personalised support 
2.5  Family learning 
2.6 Transitions 
2.7  Partnerships 
3.1  Ensuring wellbeing, equality and 
inclusion 
3.2  Raising attainment and achievement 
3.2  Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Impact and Evidence: 

• Changes to N5 assessment implemented successfully across the school – increase in N5 
attainment. 

• All Faculties and all teaching staff have reviewed the BGE provision and identified areas for 
improvement 

• Pupils, staff and parents have been involved in a review of learning and teaching and identified 
agreed areas for improvement.  All teaching staff were involved in this process along with the 
Parent Council and focus groups of pupils.  This review has informed the improvement plan for 
this session to give a specific focus on feedback, differentiation and independent learning. 

• Jointly, all teaching staff have expanded on the ‘Teach Brilliantly, Assess Formatively, Teach 
Brilliantly Again’ model to exemplify good practice 

• New parental evening approaches have been evaluated positively by parents and staff. 
Feedback at the end of engagement evenings show that the majority are in favour of changes 
made and the majority of parents see the benefits in providing more suitable information fro 
parents. 

• There has been an improvement in performance in S4 with 63% achieving 5 or more National 
5 awards – the highest level at Bucksburn Academy. 

 

Next Steps 

• Review the curriculum in the senior phase to ensure we are meeting the needs of all learners 

• Focus on feedback, differentiation and pupil responsibility across the school throughout the 
year. 

• Continued focus on moderation at all levels, particularly the BGE, and associated reporting to 
parents. 

• Renew focus on Literacy and Numeracy across the school and ASG. 

• Develop parental evening strategy to ensure all meetings are meaningful and achieve desired 
ends. 

• Continue to seek ways to improve the ICT resources across the school. 
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2017-2018 Improvement Priority 2:   

Closing the attainment gap 

NIF Priority  
1. Improvement in attainment, particularly in literacy and 

numeracy 
2. Closing the attainment gap between the most and least 

disadvantaged children 
3. Improvement in children and young people’s health and 

wellbeing 
4. Improvement in employability skills and sustained, 

positive school-leaver destinations for all young people 
 

NIF Driver  
• School leadership 

• Teacher professionalism  

• Parental engagement  

• Assessment of children’s progress 

• School Improvement 

• Performance Information            

HGIOS?4 QIs   

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change 
1.4 Leadership of management and staff 
1.5 Management of resources to promote equity 
2.1 Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning, teaching and assessment 

2.4  Personalised support 
2.5  Family learning 
2.6 Transitions 
2.7  Partnerships 
3.1  Ensuring wellbeing, equality and 
inclusion 
3.2  Raising attainment and achievement 
3.2  Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Impact and Evidence: 

 

• Through the role of the DHT with responsibility for Pupil Equity Fund, the school continues to 
monitor ‘gaps’ in performance – some of these are linked to financial disadvantage but the school 
is also identifying pupils at risk from other factors. 

• Identified pupils have been supported in literacy through Pupil Support and there is evidence of 
improvement.  

• Through dedicated staff meetings all staff have a greater understanding of the Pupil Equity Fund 
and how it is being used in the school.  There is also increased understanding of the impact of 
poverty (including hidden) on pupil attainment. 

• Peer mentoring has been evaluated positively by pupils in its first year.  Feedback from pupils ad 
staff have been used to introduce changes in year 2 to increase engagement. 
 

Next Steps: 

• Create a ‘Closing the Gap’ group to monitor, and advise on, the use of PEF 

• Regular pupil, staff and parent updates on ‘Closing the Gap’ 

• Develop ‘enrichment opportunities’ for all pupils to ensure no pupils are missed. 

• Continue to develop peer mentoring to support pupil improvement. 

• Continue to develop inclusion across the whole school. 
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2017-2018 Improvement Priority 3: Health and Wellbeing 

 

NIF Priority  
1 Improvement in attainment, particularly in 

literacy and numeracy 
2 Closing the attainment gap between the most 

and least disadvantaged children 
3 Improvement in children and young people’s 

health and wellbeing 
4 Improvement in employability skills and 

sustained, positive school-leaver destinations for 
all young people 

 

NIF Driver  
• School leadership  

• Teacher professionalism  

• Parental engagement  

• Assessment of children’s progress 

• School Improvement 

• Performance Information            

HGIOS?4 QIs   

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change 
1.4 Leadership of management and staff 
1.5 Management of resources to promote equity 
2.1 Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning, teaching and assessment 

2.4  Personalised support 
2.5  Family learning 
2.6 Transitions 
2.7  Partnerships 
3.1  Ensuring wellbeing, equality and inclusion 
3.2  Raising attainment and achievement 
3.2  Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Impact and Evidence: 

• The Positive Relationships Policy has been reviewed by staff, coordinated by the Pupil Support 
team and reissued following consultation with all stakeholders.  It is too early to indicate any 
impact as yet. 

• Referrals across the school remain very low.  Pupils are supported quickly where data suggests 
issues with behaviour.  Attainment in the senior phase shows young people ‘at risk’ is positive. 

• The primary/secondary transition process has been evaluated as successful by staff in primary 
and secondary though some areas for improvement have been identified and included in the 
2018-19 plan.. 

 

 

 

 

Next Steps: 

• Development of a mental health strategy across the school 

• Develop staff understanding of Adverse Childhood Experiences and how we can support. 

• Develop peer mentoring to support the detection of health and wellbeing concerns 

• Primary/secondary transition will be further developed with the ASG, with a focus on literacy and 
developing P6-S1 links. 
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2017-2018 Improvement Priority 4: Employability Skills 

 

NIF Priority  
1. Improvement in attainment, particularly in literacy and 

numeracy 
2. Closing the attainment gap between the most and 

least disadvantaged children 
3. Improvement in children and young people’s health 

and wellbeing 
4. Improvement in employability skills and sustained, 

positive school-leaver destinations for all young 
people 

 

NIF Driver  
• School leadership 

• Teacher professionalism 

• Parental engagement 

• Assessment of children’s progress 

• School Improvement 

• Performance Information            

HGIOS?4 QIs   

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change 
1.4 Leadership of management and staff 
1.5 Management of resources to promote equity 
2.1 Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning, teaching and assessment 

2.4  Personalised support 
2.5  Family learning 
2.6 Transitions 
2.7  Partnerships 
3.1  Ensuring wellbeing, equality and inclusion 
3.2  Raising attainment and achievement 
3.2  Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Impact and Evidence: 

• The school has developed a programme for promoting employability skills across the school.  This 
was developed by all S3 pupils during their S3/4 transition process.  This is based on SCRIPT – Self 
management, Communication, Resilience, ICT and Digital Literacy, Problem Solving and 
Teamwork.  The impact of this is too early to gauge and will be monitored in 2018-19. 

• Successful links developed with Robertson’s to support identified pupils.  This has led young person 
directly into employment.                        

• Successful transition for pupils leaving the school from the ASN provision.  All young people moved 
into a positive destination through successful transition projects. 

• Positive destinations for pupils remains higher than the Virtual Comparator, the ACC average and 
the national average. 

 

 

 

Next Steps: 

• Further develop a student skills profile based on SCRIPT 

• Promote SCRIPT across the school and community 

• Develop the curriculum (in the consortium) to meet the needs of all learners, particularly in the 
senior phase 
 

 
 
 
 
 
 
 
 
 



  

12 
 

 
Pupil Equity Fund 2017-2018 (Budget £37,200) 

Evaluation of Intervention Impact  

Plan 1: Track pupils to identify those ‘at risk’ 

• Initially using the SIMD 1-3 and FSM pupils.  This was extended during the year to include others identified 

by Pupil Support as ‘at risk’. 

Impact and Evidence 

• This is at an early stage – whilst there is anecdotal evidence of impact, this has not transferred to data when 
looking at levels achieved. 

• Individual and small group sessions have been established to support Literacy and this seems to be having a 
positive impact. 

• All year group data is tracked in deciles and in quintiles.  The data shows that there are gaps that follow a 
basic pattern – Quintile 3attain less highly than 4 and they, in turn, perform less highly than 5 (numbers in 
quintile 1 and 2 are very low).  However, this is not common across all year groups – for example, quintile 4 
attained more highly than 5 in SNSA assessments for writing and quintile 3 attained more highly than 4 and 
5 in Numeracy (using High and Medium scores as the basis for the data).  The ‘gap’ in S4 does appear to 
widen, particular in the 5@5 data – this will need to be analysed and monitored further. 

Plan 2: ReadingWise 

• To support pupils comprehension across the school community 

Impact and Evidence 

• ReadingWise was only purchased at the end of the 2017-18 year – too early to comment. 
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Core Quality Indicator Evaluations – School 
 

Quality Indicator School Self-Evaluation 

1.1 Self-evaluation for self-improvement 
 

4 

1.3 Leadership of change 5 

2.3 Learning, teaching and assessment 4 

3.1 Ensuring wellbeing, equity and inclusion 5 

3.2 Raising attainment and achievement 4 

 

Core Quality Indicator Evaluations – ELCC (where appropriate) 
 

Quality Indicator ELCC Self-Evaluation 

1.1 Self-evaluation for self-improvement 

 

 

1.3 Leadership of change  

2.3 Learning, teaching and assessment  

3.1 Ensuring wellbeing, equity and inclusion  

3.2 Securing Children’s Progress  

 

6 Excellent   outstanding sector leading 

5 Very Good major strengths 

4 Good important strengths with some aspects for  improvement 

3 Satisfactory  strengths just outweigh weaknesses 

2 Weak  important weaknesses 

1 Unsatisfactory major weaknesses 
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Capacity for continuous improvement statement 

 
School improvement is the responsibility of all within Bucksburn Academy.  The whole school 
improvement plan is developed collegiately and collaboratively with all staff to ensure our priorities 
match the need of the school community.  Our priorities also clearly link with the priorities in the 
National Improvement Framework and the ACC NIF Plan. 
 
Faculties use the challenge questions from HGIOS4? to determine the areas of strength and areas 
for development and this feeds into the whole school plan.  Some pupils are involved in focus 
groups, in 2017-18 the focus was on learning and teaching, that helps develop the whole school 
plan.  Parents are consulted on the improvement priorities through the Parent Council.  Where 
partners are involved they are involved in developing the improvement priorities.  Draft plans are 
shared with all staff, parents and pupils to ensure all stakeholders understand the priorities and have 
an opportunity to contribute to the plans. 
 
The school has demonstrated continuous improvements in SQA performance with significant 
improvements with S4 pupils in 2017-18.   
 
Although there have been some significant staffing changes the school is almost fully staffed.  There 
has been a change of HT during 2017-18, a new DHT has been appointed and a new PT Languages 
and Literacy appointed. This has brought in new ideas to the school that are now reflected in the new 
Improvement Plan for 2018-19. 
 
The school continues to work closely with colleagues in the consortium school (Dyce Academy) to 
ensure a coherent senior phase programme to meet the needs and increase choice of young people.  
The school in engaging with pupils this session to ensure we plan to meet their curricular needs in S5 
and S6 in 2019-20. 
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IMPROVEMENT PLAN 2018-2019 

 
 

Bucksburn Academy  
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PART TWO: School Improvement Plan 2018-2019 - Key Priorities informing Improvement Planning (National, Local and Service /School) 

National Priorities Local Authority Priorities Agreed service / school 
priorities 

Cross cutting themes • Expand Early Learning and Childcare by 2020. 

• Utilise Partnership Forums to address the 4 NIF priorities. 

• Establish Aberdeen as a UNICEF Child Friendly City.   

• Continue to refine approaches to GIRFEC to improve the outcomes of 
children and young people 

• Expansion of Early Learning and 
Childcare 

• Increased collaboration across schools 
and ASGs 

• Improvement Methodology 

NIF Priority 1: 

Improvement in attainment, 
particularly in literacy and 
numeracy 

 

• Locality Plans seek to increase attainment of children in Priority Areas on 
entry to P1. 

 

• Numeracy  

• Early Years’ Literacy 

• Curriculum Design and Rationale 
(continued) 

NIF Priority 2: 

Closing the attainment gap 
between the most and least 
disadvantaged children. 

• Close the Gap through effective multi-agency working 
 

• Increase data literacy at all levels of the system 
 

 

• Closing the Poverty Related Gap – 
Measures and Outcomes 
 

NIF Priority 3: 

Improvement in children and 
young people’s health and 
wellbeing. 

• Improve mental health services, decrease rates of teenage pregnancy 
and reduce instances of bullying  

• Increase access to high quality play experiences and effectively utilisation 
of outdoor space  

• Reduce youth crime 

• Embed UNCRC Rights agenda across the City and increase pupil 
participation in decision making 

 

• Adverse Childhood Experiences 

NIF Priority 4: 

Improvement in 
employability skills and 
sustained, positive school-
leaver destinations for all 
young people. 

• Provide age appropriate employment skills for children and young people 
in schools 

• Survey aspirations to sharpen our pre and post school supports 

• Expand and improve post school learning and employment opportunities 
for children and young people 

• Learner Pathways 
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 School Improvement Plan 2018-19 

SchoolPriority Link to NIF Driver Link to NIF Priority Leader Team Timescal
e 

Progress  

      T&
F 

Yr 1 Yr 
2 

Yr 
3 

Yr 4 AP 

Learning, Teaching 
and Assessment 

Teacher Professionalism 
Assessment of Children’s 
Progress 

Improvement in 
attainment 
 

MP All staff 2 years       

Curriculum Design 
and Rationale 

School Leadership Improvement in 
attainment 
 

MP SMT 
Faculty 

2 years √      

Moderation and 
Reporting 

Teacher Professionalism 
Assessment of Children’s 
Progress 

Improvement in 
attainment 

MP Faculty 2 years       

Literacy Teacher Professionalism Improvement in 
attainment 
Closing the Gap 

CD/JG Faculty 2 year        

Numeracy Teacher Professionalism Improvement in 
attainment 
Closing the Gap 

TS/KS Faculty 2 year       

Interventions to 
reduce barriers to 
learning 

Assessment of Children’s 
Progress 
Teacher professionalism 
School leadership 

Closing the Gap 
 

CD Pupil Support 3 years       

Enrichment 
Opportunities 

School leadership Closing the Gap CD/MP  Faculty 3 years       

Development of 
mental health 
strategy 

School leadership 
School improvement 

Health & 
Wellbeing 
 

AD/DT Action Group 3 years √      

Primary/Secondary 
transition 

Parental Engagement 
School leadership 

Health & 
Wellbeing 

FS/ZB  2 years √      
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Developing the 
Young Workforce 

School leadership 
School improvement 

Improving 
Employability 
Skills 

T. 
Sherrington  

C. Fitzpatrick Ongoing       

Peer mentoring Assessment of Children’s 
Progress 
 

Closing the Gap 
Health & 
Wellbeing 
 

V. Esslemont A Duncan 
PTPS 
Students 

2 year +  √     

Pilot new approaches 
to Parents’ Evenings 

Parental Engagement Improvement in 
attainment 
Closing the Gap 

MP/AD Parental 
Communication 
Action group 
(review) 

1 year  √     

Evaluation of the 
Consortium 

Assessment of Children’s 
Progress 
School Leadership 
Teacher Professionalism 

Improvement in 
attainment 

 BA SMT 
Dyce SMT 

1 year +  √    
 

 

Strategic Review 
and Evaluation of 
ASN Wing 

Assessment of Pupil Progress. 
ICT Development 
S1 to S6 Progression 
My Learning Journey 
Planning and Observation 

Improvements in 
the Learner 
Experience 

D Thomson Lee Williams 
Jemma Mills 
Wing Teaching and 
Support Staff 

 √ √ √ √   
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2018-2019 Improvement Priority 1:  Improvement in attainment, particularly in literacy and numeracy 

           NIF Priority  
1. Improvement in attainment, particularly in literacy and numeracy 
2. Closing the attainment gap between the most and least 

disadvantaged children 
3. Improvement in children and young people’s health and wellbeing 
4. Improvement in employability skills and sustained, positive school-

leaver destinations for all young people 

           NIF Driver  
• School leadership  

• Teacher professionalism 

• Parental engagement  

• Assessment of children’s progress 

• School Improvement 
• Performance Information            

 LOIP ‘Prosperous People’ partially realised through the ICS ‘Children 
are our Future’ theme identifies 3 primary drivers: 
• Children are safe and responsible 
• Children are getting the best start in life 

• Children are respected, included and achieving 

           The ICS primary drivers have guided the formation of 4 key 
priorities for action: 

• Closing the Gap 

• Youth engagement and inclusion 

• Health and wellbeing 

• Community safety and environment 

HGIOS?4 QIs 

1.1 Self-evaluation for self-improvement 
1.2 Leadership of learning 
1.3 Leadership of change 
1.4 Leadership of management and staff 
1.5 Management of resources to promote 

equity 

2.1 Safeguarding and child protection 
2.2  Curriculum 
2.3  Learning, teaching and assessment 
2.4  Personalised support 
2.5  Family learning 
2.6 Transitions 
2.7  Partnerships 

3.1  Ensuring wellbeing, equality and inclusion 
3.2  Raising attainment and achievement 
3.2  Securing children’s progress (ELC) 
3.3 Increasing creativity and employability 

Curriculum for Excellence – Entitlements for all children and young people 

1. Every child and young person is entitled to experience a 
curriculum which is coherent from 3 to 18. 
2. Every child and young person is entitled to experience a 
broad general education. 
3. Every young person is entitled to experience a senior 
phase where he or she can continue to develop the four 
capacities and also obtain qualifications. 

4. Every child and young person is entitled to develop skills for learning,  life and work, with a 
continuous focus on literacy and numeracy and health and wellbeing. 
5. Every child and young person is entitled to personal support to enable them to gain as much 
as possible from the opportunities which Curriculum for Excellence can provide. 

6. Every young person is entitled to support in moving into a positive and sustained 
destination. 
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IMPROVEMENT PRIORITY ACTION PLAN 

Area for 
Development 

Curriculum rationale and design 

National 
Improvement 
Framework 

1. Raising Attainment 
2. Closing the Gap 
3. Health and Wellbeing 
4. Employability Skills 

 

Actions Staff lead Anticipated 
outcomes 

Milestones Timescale Monitoring Resources 
(including PEF) 

Develop a 
consensus of the 
rationale behind the 
curriculum – BGE 
and Senior Phase. 
 
Review BGE 
curriculum, 
particularly S3 and 
the link to the senior 
Phase. 
 
Enhance the Senior 
Phase curriculum to 
provide additional 
choice for all pupils. 
 

MP/SMT 
 
All staff 

A rationale for the 
curriculum that meets 
the needs of learners 
and ensures 
entitlements are met 
for all pupils. 
 
All pupils will be 
prepared for the senior 
phase by the end of 
S3 in 2019.  Almost all 
will achieve their first 
choice curriculum in 
S4. 
 
Increased choice in 
the senior phase will 
see staying on rates 
increasing to 80% in 
S5 and 60% in S6 in 
2019-20. 

 

Draft rationale and design 
written by end of August 2018.  
Consultation with staff, pupils 
and parents during 
September/October 2018. 
 
New design to be agreed by 
December 2018. 
 
S2 into S3 choices made in 
January/February 2019. 
 
S3 into Senior Phase choices 
made in February 2019. 
 
Senior Phase choices made in 
March 2019. 
 
Departments to review SQA 
course provision 
 

To be 
implemented 
from May 2019. 
 
Senior Phase 
course provision 
ongoing. 
 
  

Using the 
Challenge 
Questions in 
HGIOS4: 
 
Pupil voice 
 
Parental 
feedback 
 
Staff feedback 

Time required for 
departments to 
plan and 
collaborate. 
 
New courses will 
require some 
additional 
resource. 
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IMPROVEMENT PRIORITY ACTION PLAN 

Area for 
Development 

Learning, Teaching and Assessment, Literacy and Numeracy 

National 
Improvement 
Framework 

1. Raising Attainment 
2. Closing the Gap 
3. Health and Wellbeing 
4. Employability Skills 
 

Actions Staff lead Anticipated outcomes Milestones Timescale Monitoring Resources 
(including PEF) 

Focus on improving 
1. Feedback 
2. Differentiation 
3. Checking for 

understanding 
 

MP/PTs/Action 
Group 

1. Improved 
understanding of next 
steps in learning 
amongst all young 
people to show 
understanding of what 
they need to do to 
improve by June 2019. 

2. Increased 
progression in learning 
with most pupils 
achieving level 4 by the 
end of S3 in June 2019. 

3. Improved 
understanding of 
learning for all pupils 
evidenced through 
learning conversations 
by June 2019. 
 

1. Term 1 2018/19 to 
share practice in 
feedback across the 
school. Staff meeting 
10/10/18. 
 

2. Term 2 2018/19 to 
share practice in 
differentiation across 
the school. Staff 
meeting 19/12/18. 

 
3. Term 1 2018/19 to 

share practice in 
checking for 
understanding across 
the school. Inset day 
7/5/19 

 
2019-2020 to be used to 
continue to share practice 
and embed this across all 
classrooms. 

These aspects 
to remain a 
focus 2018-20.  

Using the 
Challenge 
Questions in 
HGIOS4: 
 
Pupil voice 
 
Parental 
feedback 
 
Lesson study 
 
Action group 

Faculties to be 
able to bid for 
resources to 
support closing 
the gap (PEF) 
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Develop a Literacy 
strategy for the 
school 

L Flynn/ 
collegiate 
group 

1. Reflect on current 
position of literacy as 
responsibility for all 

2. Consider best 
practice and national 
advice on literacy as 
responsibility for all 

3. Make proposals for 
a whole school approach 
to developing literacy as 
responsibility for all by 
May 2019. 

4. Implement 
Accelerated Reader with 
S1 and ASN – to see 10% 
increase in reading age 
across S1 by June 2019. 

5. Implement 
ReadingWise for 
identified pupils to 
improve reading ages for 
all identified pupils. All 
targeted pupils to show 
increase in reading age 
by 10% by June 2019. 

November in-service – hold 
meeting to discuss strategy 
 
February in-service – 
develop a whole school 
strategy around at least 
one aspect of literacy. 
 
May in-service 2019 – 
whole school strategy 
disseminated for 
implementation 
 
 
 
 
 
 
August/September start 
with reviews termly 
 
August/September start 
with reviews termly 
 
 

These aspects 
to remain a 
focus 2018-20. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ongoing 
 
 
Ongoing 
 

Improved 
awareness of 
all staff 
following May 
in-service. 
 
More consistent 
approach to 
literacy across 
the school – 
based on pupil 
voice and 
teacher 
feedback 
 
Quantitative 
data to be 
analysed 
Quantitative 
data to be 
analysed 

Time 
 
Potential copying 
costs 
 
 
 
 
 
 
 
 
 
 
 
 
Costs from PEF 
 
 
Costs from PEF 

Develop a Numeracy 
strategy for the 
school 

K Simpson/ 
collegiate 
group 

1. Reflect on current 
position of literacy as 
responsibility for all 

2. Consider best 
practice and national 
advice on literacy as 
responsibility for all 

3. Make proposals for 
a whole school approach 
to developing literacy as 

November in-service – hold 
meeting to discuss strategy 
 
February in-service – 
develop a whole school 
strategy around at least 
one aspect of numeracy. 
 
May in-service 2019 – 
whole school strategy 

These aspects 
to remain a 
focus 2018-20. 
 
 
 
 
 
 
 
 

Improved 
awareness of 
all staff 
following May 
in-service. 
 
More consistent 
approach to 
numeracy 
across the 
school – based 

Time 
 
Potential copying 
costs 
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responsibility for all by 
May 2019. 

4. Implement Sumdog 
for S1-2 – to see 5% 
increase in performance 
in each year group. 

disseminated for 
implementation 
 
 
 
 
 
 
August/September start 
with reviews termly 
 

 
 
 
 
 
Ongoing 

on pupil voice 
and teacher 
feedback 
 
Quantitative 
data to be 
analysed 

 
 
 
 
 
Costs from PEF 
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IMPROVEMENT PRIORITY ACTION PLAN 

Area for 
Development 

Moderation of BGE levels and Reporting 

National 
Improvement 
Framework 

1. Raising Attainment 
2. Closing the Gap 
3. Health and Wellbeing 
4. Employability Skills 

 

Actions Staff lead Anticipated outcomes Milestones Timescale Monitoring Resources 
(including PEF) 

Ensuring a shared 
understanding of 
‘achieving a level’. 
 
Developing reporting 
language based on 
achieving a level. 
 

MP/TS 
 
All staff 

Collaboration amongst staff 
to ensure consistency in 
reporting on CfE levels in 
the BGE.  All staff to have a 
shared understanding of 
levels within subject areas 
by June 2019. 
 
Shared language, 
understood by pupils and 
parents, for reporting 
progress within a level by 
June 2020. 

 

Departments to identify 
time within term 1 and 2 (5 
Faculty meetings) to 
develop a common 
understanding of achieving 
a level. 
 
Departments to identify 
time to collaborate with 
colleagues in other schools 
to check on this shared 
understanding (term 3 and 
4) – use of Inset 12 and 
13/2/19. 
 
Whole school review of the 
language around achieving 
a level – through ELT 
meetings (TBA). 

These aspects 
to remain a 
focus 2018-20.  

Pupil voice 
 
Parental 
feedback 
 
SLWG to 
review at end of 
year 1 and year 
2. 

Time required for 
departments to 
plan and 
collaborate. 
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IMPROVEMENT PRIORITY ACTION PLAN 

Area for 
Development 

Pupil Equity  

National 
Improvement 
Framework 

1. Raising Attainment 
2. Closing the Gap 
3. Health and Wellbeing 
4. Employability Skills 
 

Actions Staff 
lead/Resourcing 

Anticipated outcomes Milestones Timescale Monitoring Resources 
(including PEF) 

Develop a rationale 
for our identified gap 
 
 

CD/MP 
 
 

A rationale agreed that 
highlights our identified 
gaps, that link to a 
poverty agenda 
 
 

• Draft rationale and 
design written by end 
of June 2018.   

(to include supporting 
vulnerable pupils, who may 
already be supported) 
 

• Consultation with staff, 
pupils and parents 
during 
August/September 
2018. 

To be 
implemented 
from August 
2018. 
 
 
  

 
Staff feedback 

Time from acting 
DHT 

Continue to track 
and monitor 
Attainment, 
Attendance, 
Exclusions, 
Engagement 

CD Rigorous tracking and 
monitoring system in 
place for identified pupils 
by December 2018. 

• Continue to use 
tracking system already 
established 

• Where appropriate add 
outcomes 

• Consider Leuven scale 
and Shannari wheel 

Session 
2018/2019 

HGIOS 4 
 

Time from Acting 
DHT 
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within OTB for 
engagement 

Junior Phase 
Literacy 

CD/FH 
 
 

Increase in each literacy 
outcome for each 
identified pupil by June 
2019 

• Continue to track and 
monitor individual 
outcomes for targeted 
junior pupils to develop 
literacy skills 

• Each identified junior 
phase pupil will have 
an individual literacy 
plan. 

• Update individualised 
action plans and move 
forward 

• Hand over of each 
individual action plan to 
new English teachers 

• Hand over of each 
individual action plan to 
key teacher (where 
appropriate) 

• Acting DHT to meet 
with FH Language and 
Pupil support literacy 
on monthly basis 

• Acting DHT to continue 
to request input of 
levels achieved for 
outcomes from class 
teachers and pupil 
support 

• Introduce accelerated 
reading 

• PEF target outcome to 
be set 

Session 
2018/2019 

HGIOS 4 
 
Pupil feedback 
 
Parental 
feedback 
 
Staff feedback 

Literacy pupil 
support teacher 
 
Class teachers 
 
FH Languages  
 
Pupil support 
input required 
 
(Katherin 
Marvin?) 
 
Librarian 
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Junior phase 
numeracy 

CD/FH Increase in each 
numeracy outcome for 
each identified pupil by 
June 2019. 

• Establish a tracking 
and monitoring system 
for individual numeracy 
outcomes  

• Track identified junior 
pupils in numeracy 
outcome 

 

• Each identified junior 
phase pupil will have 
an individual numeracy 
plan. 

• Acting DHT to meet 
with FH Maths/Science 
and Pupil support 
numeracy on monthly 
basis 

• Acting DHT to request 
input of levels achieved 
for outcomes from 
class teachers and 
pupil support 

• Introduce Sum dog 

• PEF target outcome to 
be set 

Session 
2018/2019 

HGIOS 4 
 
Pupil feedback 
 
Parental 
feedback 
 
Staff feedback 

Numeracy pupil 
support teacher 
 
Class teachers 
 
Pupil support 
input required  
Maths/Science 
 
Helen Clubb? 

Attendance CD Establish a clear system 
to track and monitor 
attendance that falls 
below 80% across the 
school by December 
2018.  Aim to increase 
attendance for all 
identified pupils. 
 

• Continue to track and 
monitor pupils with 
attendance below 80% 

• Work with Pupil support 
and year DHT to 
develop strategies to 
increase attendance 

• Work with Pupil support 
and year DHT to 
develop strategies to 
manage learning for 

Session 
2018/2019 

Attendance 
records 
 
Pupil feedback 
 
Parental 
feedback 

Time from acting 
DHT, Year DHT, 
Pupil support, 
Office 
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pupils whose 
attendance is below 
50% 

• Work alongside HSLO 
to develop strategies 

• Parental Strategies to 
be considered – 
perhaps small groups 

• Potential of a Family 
Liaison Officer 

• Potential of extra 
numeracy and literacy 
for S3 non attendance 
in YAA group 

• PEF target outcome to 
be set 

 

Appropriate courses CD Identification of possible 
stand alone or combined 
SQA courses to increase 
the tariff points for pupils 
in the lower 30% for 
inclusion in course choice 
2019-2020. 

• Research SQA courses 
that may be more 
appropriate for pupils 
where attendance is 
low or Emotional 
wellbeing is a concern 

• Research courses that 
offer literacy level 5 

• Liaise with Faculties 

• Consider opportunities 
in the senior school for 
Literacy and numeracy 
level 5 

• Consider pathways for 
workforce opportunities 

• PEF target outcome to 
be set 

Session 
2018/2019 

 Time from acting 
DHT 
Time from DHT 
responsibility for 
DYW 
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Drop off in 
attainment in S2/S3 

CD/Year DHT Increase in engagement 
across subjects leading to 
positive course choices 
for S3/4. 

• Identify pupils where 
attainment levels are 
dropping from S1 into 
S2/S3 

• Consider allocation of 
key teacher 

• Meet with 
parents/pupils 

• Establish action plan 
for identified pupils, 
across subjects 

• Share with class 
teachers 

• Monitor progress 

• Consider pathways for 
workforce opportunities 

Session 
2018/2019 

Tracking of 
attainment 
levels 
HGIOS 4 
 
FH/Class 
teachers 

Pupil Support 
time 
 
Key teacher 
 
Class teachers 
 

Junior girls and boys 
group to develop 
Social and 
Emotional wellbeing 

CD/MH Increase in confidence 
and self-belief in identified 
pupils by the end of the 
programme. 
Decrease in negative 
referrals across the year 
for identified pupils. 

• Establish a focus group 
of identified pupils who 
are showing low self 
esteem 

• Establish a focus group 
of identified pupils who 
do not fully engage due 
to negative patterns of 
behaviour 

• Each group to be 
allocated a staff 
mentor(s) 

• Clear 
tasks/opportunities to 
be identified to 
increase confidence 
and reduce negative 
patterns of behaviour 

Session 
2018/2019 

HGIOS 4 
 
Pupil Feedback 
 
Parental 
Feedback 

Pupil support 
 
Staff Mentor 

Sharing of strategies 
with staff 

CD All staff fully aware of 
strategies in place to 

• Termly newsletter 

• Drop in sessions 

Session 
2018/2019 

Staff Feedback  
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meet identified gaps 
throughout the year. 

• Individual/group 
discussions with staff 
where necessary 

• Sharing of OTB 
information 

• Sharing of tracking and 
monitoring 

Enrichment 
opportunities 

PTFs All pupils in the BGE to 
have access to free 
curricular opportunities 
outwith the school by the 
end of S3.  Attendance 
and engagement impact 
on identified pupils. 

• Identification of 
opportunities for year 
groups by December 
2018. 

•  

S1 
opportunity 
to be decided 
by October 
2018. 
 

Pupil voice 
 
Staff feedback 
on engagement 
 
Attendance 
figures 
 
 

Supported 
through PEF 
funding 
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ACTION PLAN 

Area for Development Primary/secondary transition and mental health strategy 

National Improvement 
Framework 

1. Raising Attainment 
2. Closing the Gap 
3. Health and Wellbeing 
4. Employability Skills 
 

Actions Staff lead Anticipated outcomes Milestones Timescale Monitoring Resources (including 
PEF) 

To review the current P7 
transition programme 
 
 
 
To investigate ideas to 
enhance current transition 
programme 

FS/ZB/CMc 
 
All staff 
ASG staff 
 

To have identified what 
works well and areas for 
improvement to current P7 
transition programme 
 
To have identified key 
activities to enhance current 
transition programme by 
December 2018. 

• Meet with 
PTPS staff to 
review 
programme 

• Staff/faculty 
meeting 
feedback 

• Feedback from 
ASG feeder 
primary staff 

• Feedback from 
S1 parents 

• Feedback from 
S1 pupils 

Term 1  
(August – 
October 2018) 

Staff feedback 
 
Parental feedback 
 
Pupil voice 
 
HGIOS 4 
2.6 Transitions 
Challenge 
questions 

Time required for 
staff input/ASG input 
 
Approx. £630 for 
Adventure Aberdeen 
input on transition 
day 1 (2019) 

To develop transition remit 
for pupil support key teacher  
 

FS/ZB/CMc 
All staff 
ASG staff 
 

To have a clear remit 
established for the transition 
teacher by October 2018. 
 
To implement this new remit 
for transition teacher by 
December 2018. 
 

• Discuss and 
agree with 
pupil support 
faculty 

• Discuss and 
agree with 
ASG staff 

Terms 1&2 
(August – 
December 2018) 

Continued 
discussion and 
ongoing 
evaluation 
between academy 
and primary staff 
 
HGIOS 4 
2.6 Transitions 
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Challenge 
questions 

To discuss, plan and 
implement new P6/7 
transition programme 

FS/ZB/CMc 
 
All staff 
ASG staff 
 
 

To implement full p6/7 
transition plan session 2019-
2020 

New initiatives to be 
included in faculty and 
whole school 
improvement plans 
2019-2020 

Some changes 
for session 2018-
2019 
 
Session 2019-
2020 

Staff feedback 
 
HGIOS 4 
2.6 Transitions 
Challenge 
questions 
 

 
 
 
Cost of bus transport 
from Kingswells  

To generate a mental health 
wellbeing strategy in line 
with the Scottish 
Government mental health 
strategy 2017-2027 

AD/DT/staff 
collegiate 
group 

• To initiate a collegiate 
staff group by October 
2018. 

• To engage and discuss 
with all staff the ScoGov 
MHS and create an 
action plan 

• To provide CPD mental 
First Aid training to 
volunteer staff by June 
2019. 

• Collegiate group 
to meet termly 

• Mental First Aid 
training offered 
annually 

• Engage Senior 
Student 
leaders(student 
voice) 

 

• Termly 
meetings with 
staff and 
Senior 
Students 

• Staff 
feedback 
from inset 
presentations 

• Student 
voice 
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IMPROVEMENT PRIORITY ACTION PLAN 

Area for Development Peer Mentoring 

National Improvement 
Framework 

1. Raising Attainment 
2. Closing the Gap 
3. Health and Wellbeing 
4. Employability Skills 
 

Actions Staff lead Anticipated outcomes Milestones Timescale Monitoring Resources 
(including PEF) 

Implementation of Peer 
Mentoring programme 
between Senior (S5/6) and 
Junior Phase pupils 

AD/VE 1. Improve engagement 
between Senior and 
Junior phase pupils and 
enhance ethos of 
school 

 
2. Enhance health and 

wellbeing of pupils 
(building self-
confidence, self-esteem 
and resilience) 

 
3. Improve student 

attitudes towards 
school 

 
4. Improved educational 

outcomes for all 
 

1. Term 1 2018/19 Peer 
Mentoring input 1 and 2 

 
 
2. Term 2 2018/19 Peer 

Mentoring input 3 and 4.  
Survey of all Junior/Senior 

Phase pupils to collect 
feedback. 

 
 
3. Term 3 2018/19 Peer 

Mentoring input 5 and 6. 
Pupil focus group led by 

Senior Leaders and 
representatives from 
each house to discuss 
feedback collected from 
pupil’s surveys and 
propose changes. 

 

These aspects 
to remain a 
focus 2018-20.  

Pupil voice 
collected via 
online surveys 
and focus 
groups 
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ACTION PLAN 

Area for 
Development 

Developing the Young Workforce 

National 
Improvement 
Framework 

1. Raising Attainment 
2. Closing the Gap 
3. Health and Wellbeing 
4. Employability Skills 

 

Actions Staff lead Anticipated outcomes Milestones Timescale Monitoring Resources 
(including PEF) 

Build upon and 
develop links with 
industry 

TS / EL All pupils to be offered high 
quality experiences of work, 
relevant to their preferred 
career path (Career pathway 
programmes on the 
Robertson’s model as well as 
bespoke work experience in 
Senior Phase) before leaving 
school. 
 
All pupils offered support 
towards a positive destination 
(UCAS, Interview technique, 
CV writing, Apprenticeships).  
 

Robertson’s 
programme to be 
finalised and cohort 
identified. 
Other employers 
canvassed to replicate 
model.  
 
 
Personal Statement 
Workshop planned. 
Interview/CV 
workshops planned. 
 
S3 Transition event to 
take place in May 2019 

Robertsons to be 
planned by end of 
October. 
 
Ongoing 
 
 
 
 
October/November 
 
March 2019 
 
 
May 2019 

Career Education 
Standard 
 
Work Placements 
Standard 
 
Pupil Voice on 
level of support 
offered 
 
SDS statistics on 
engagement 
 
 
100% 
engagement in 
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Develop the S3>4 transition 
event with greater 
involvement from employers. 
 

transition 
activities 

Develop and embed 
concept of ‘SCRIPT 
for Success’ in 
Senior Phase 

TS / 
Working 
Group 

All senior phase pupils to gain 
a greater understanding of 
Employability skills and be 
able to make links with the 
world of work.  To see 100% 
positive destinations for 
leavers by June 2020. 

Pupils in S4 to spend 
time back in their S3 
transition groups and 
take part in further 
activities to develop 
skills. 
SCRIPT to be 
embedded in PSE 
Curriculum. 

Series of events 
planned 
throughout the 
year. 
 
 
Planning to take 
place session 2018-
19. 

Career Education 
Standard 
 
Pupil voice on 
relevance of skill 
framework 

 

Develop + Embed 
approach to 
measuring 
progression of 
Employability Skills 
 
 
 
 

TS / 
Working 
Group 

All pupils to become confident 
in talking about their strengths 
and better able to plan to 
address areas of weakness by 
June 2019. 

Team from working 
group to investigate 
best system to record 
progression. 
Team from working 
group to consider 
appropriate milestones 
for each skill at each 
year group. 

Ongoing 
throughout session 
2018-19. 

Career Education 
Standard 
 
Pupil voice 
 
Parental voice 

 

Develop links with 
Outward Bound to 
offer residential 
trips to develop 
leadership and 
employability skills. 

TS / JT / 
WI / JD 

All pupils in S2 to get an 
opportunity to develop 
leadership skills in an outdoor 
environment. 
Select group of S3 pupils to 
develop leadership skills and 
use leadership to positively 
impact upon the school. 

S2 trip January 2019 – 
developing resilience 
and leadership 
 
S3 Trip November 2018 
– leadership 
development 

Termly revisits of 
learning 
 
 
Leadership project 
by May 2019 

Pupil voice 
Parental voice 
Staff feedback 

PEF Money 
(£5000) 
School Fund 
Pupil 
Contributions 
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ACTION PLAN 

Area for 
Development 

Pupil Motivation/Raising Attainment (ASN) 

National 
Improvement 
Framework 

1. Raising Attainment 
2. Closing the Gap 
3. Health and Wellbeing 
4. Employability Skills 

 

Actions Staff lead Anticipated outcomes Milestones Timescale Monitoring Resources 
(including PEF) 

Working group to be 
formed. 
Working group to 
form a proposal to 
take to staff. 

DT/JC/NF/ Pupils will have a better 
understanding of where they 
are in their learning. Are better 
able to see their learning 
progress, and their next steps. 

Working group to 
continue. 
May consider different 
formats for differing 
pupil abilities. 

February 2019 
proposal to be 
made to staff. 

Group progress to 
be monitored by 
JM.  

Meeting time 

Continue with 
Teaching 
observation. Looking 
at pupil engagement, 
along with feedback, 
differentiation and 
pupil responsibility 
for learning. Provide 
feedback to staff. 

DT/VO/JM Teachers to have greater 
awareness of the range of 
additional teaching and 
learning tools which can be 
deployed. Faculty meetings to 
discuss strategies This could 
lead to better understanding 
and attainment from pupils. 

Teachers to form peer 
groups for teaching 
observation. 

This will be 
ongoing across 
this session. 

SMT will monitor 
class observation. 
SMT Evaluation 

Meeting Time 

Numeracy, Focus on 
Seal Maths for 
Junior Pupils 

JC/DT To improve our teaching and 
learning techniques and 
therefore Numeracy outcomes 
for our pupils 

Discussed at first 
faculty meeting, 
strategy for Junior staff.  

Term 1 2018-2019 JC/DT to Evaluate 
progress, term 4 
2018-2019. 

Additional 
resources will be 
required, audit of 
what is required to 
be undertaken. 

Staff Training, 
Development. 

DT/JM/VO Teacher CPD to enhance 
learning outcomes for pupils. 
Emotions coaching, another 
tool for staff to use to enable 

Faculty meetings. 
Emotions coaching, 
more staff using this 

Session 2018-19 EPs to monitor 
and evaluate. 
DT/JM/VO 
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12 Faculty meetings 
across the session, 
each with a focus. 
Emotions coaching. 
Makaton 

pupils to get back to learning 
more quickly. 
To expand our Makaton 
training as more pupils require 
this as a communication tool. 

consistently, with EPs 
there to advise. 
More staff using 
Makaton. 

Literacy JM/VO + 
Working 
group 

Set additional literacy for two 
hours once a week for junior 
pupils. 
Introduce a new assessment 
tool, which has been identified 
for reading and writing, 
spelling. Use technology, 
Reading Wise and accelerated 
reader to improve learning 
outcomes. 

Pupils in classes. 
Assessment tool used. 
Reading wise being 
used as part of learning 
and Teaching. 

Session 2018-19 DT/JM/VO along 
with all staff. 

Purchase 
assessment tool 
and reading wise. 
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ACTION PLAN 

Area for Development Health and wellbeing (ASN) 

National Improvement 
Framework 

1. Raising Attainment 
2. Closing the Gap 
3. Health and Wellbeing 
4. Employability Skills 

 

Actions Staff 
lead 

Anticipated outcomes Milestones Timescale Monitoring Resources 
(including PEF) 

Continue to provide 
and look for additional 
opportunities to 
enhance our H&WB. 
This would include 
Caledonian and 
H&WB afternoon. 
Biking, swimming, 
residential, DofE. 
Travel and Lifeskills 
group. 

All Staff Pupils will continue to have a 
high level of engagement in 
school. 

Ongoing Ongoing DT/JM/VO all staff 
 
Pupil voice 

 

Introduce horse riding 
for some of our more 
vulnerable pupils. 

JM Pupils will continue to have a 
high level of engagement in 
school. Increase in pupil 
confidence. 

Start term 1 None JM 
 
Pupil voice 

 

Introduce lunch time 
clubs, every lunch 
time. 

JM All 
staff. 

Offer more structured social 
time for pupils, so they can 
develop their social skills and 
learn new hobbies/skills. 

Ongoing Term 1 - ongoing All staff/ JM 
 
Pupil Voice 

 

Continue to have a 
focus on life skills 
across the Wing. 

All staff Pupils better prepared for life 
after school. 

Ongoing Term 1 Ongoing Positive 
destinations 
Pupil Voice 
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ACTION PLAN 

Area for 
Development 

Skills for life, Skills for work (ASN) 

National 
Improvement 
Framework 

1. Raising Attainment 
2. Closing the Gap 
3. Health and Wellbeing 
4. Employability Skills 

 

Actions Staff lead Anticipated outcomes Milestones Timescale Monitoring Resources 
(including PEF) 

Continue work 
experience 
opportunities across 
the senior phase. 
 

VO/DD All S4 to S6 pupils to have an 
internal or external work 
experience, which will 
enhance their employability 
skills.  

March 2019 for whole 
wing WE, continue to 
place pupils 
appropriately if 
opportunities arise. 

March 2019 VO/DD  

Continue with skills 
development 
through the 
Caledonian award. 
 

JM/All 
staff 

Improve life skills. Termly offer different 
opportunities to all 
pupils. 

Termly, ongoing JM/All staff  

Life skills 
opportunities 
through our 
alternative 
curriculum. This is to 
be developed 
throughout the year. 

DT/VO/BB Improve life skills. 
 

Classes have started. ongoing DT/VO/BB  

Vocational groups. 
Café, 
Beacon Café, 
Personal 
Achievement 
Awards,  

DD/VO/DT Improve skills for life skills for 
work 

Classes have started ongoing DD/VO/DT  
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Gardening, 
Office Skills, 
Baking, 

College Link DD/VO Pupils attending the link 
course at college. 
 

Applications sent and 
accepted. 

As per NESCOL 
timeline 

DD/VO  
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Pupil Equity Fund Budget Allocation April 2018 - £37,200 

 

Pupil Equity Fund Rationale 2018-2019 
‘All our work to interrupt the cycle of deprivation and its impact on children’s progress’.   

 
Closing the gap is central to the work of the school.  Funds are being used to ensure that all ‘vulnerable’ pupils benefit whether they are in 
SIMD 1-3 or 8-10 or whether they are entitled to free school meals or not.  Sir Alasdair MacDonald of the Education Endowment Foundation 
states that there are three areas where schools can make capital in reducing the gap – support for learning, enrichment opportunities and 
raising aspirations.  As a school we have developed a rationale for our support for learning and have a mentoring programme to help raise 
aspirations. We will continue to develop these to take account for any ‘gaps’ but will, following pupil consultation, use these additional funds 
to provide enrichment opportunities within the curriculum. 

 

5 Key Areas: Attainment; Attendance and Punctuality; Exclusion / Inclusion; Engagement; Participation 
 

Achieving Equity - Identified gap(s) to raise attainment; Targeted Interventions; Quintiles / Deciles 
 

 
Analysis of data indicates that there is a gap between the assessment performance of pupils depending on SIMD though this is not consistent among year 
groups and on different assessments (MidYIS, S3 assessment, SQA performance).  There are also hidden pupils who are “at risk” or “vulnerable”.  Attendance 
appears to be a major contributor to under performance in attainment and there does appear to be a link between SIMD and attendance. 

 

*Identified areas for PEF Funding 2018-19 identified from our self-evaluation: 

• Enrichment opportunities within the curriculum S1-3 

• Leadership development for senior pupils 

• Literacy and Numeracy development across the school 

 

 
*Please refer to detail of areas identified for Pupil Equity in the Improvement Plan   
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QI 1.2 Leadership of Learning 2018-19  

Professional Engagement and Collegiate Working – Leadership at all Levels 

Whole School Initiatives E.g. Working Group;   Pupil Groups; 
Maintenance Areas 

Leader(s) 

Promoted and Unpromoted Staff 

Literacy Co-ordinator 
Numeracy Co-ordinator 
HWB Co-ordinator 

Lynn-Suzanne Flynn (PT) 
Kevin Simpson (PT) 
Caroline Duncan (acting DHT)/Chloe Fitzpatrick (acting PT) 

Curriculum Development Mike Paul (HT) 

Pupil Equity Fund Caroline Duncan (acting DHT) 

My world of work – continue to develop DYW Thomas Sherrington (DHT) 

Continuing 1+2 Modern Languages Natalia Fenandez (teacher) 

Pupil Participation: 

• Pupil Council 

• House Captains 

• Engaging in HGIOURS (Pupil Version) 

 
Alex Duncan (DHT) 

Nursery and Early Years (Including Transition)  

Global Citizenship 
Rights Respecting Schools Award 
Fairtrade 

Val Esslemont (PT) 
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Inclusion: 
Development of targeted support practices  
Autism training and support for teachers and PSAs 

Alex Duncan (DHT) 

Development of Digital Technologies - including website,Twitter account, Google 
Classroom  

Alex Duncan (DHT) 

Summary of Improvement Plan 2018-19 Consultation Process (Including Pupil Equity Funding) 

 

 Participants 
 

Engagement Event Date 

Staff 

 

May In-Service day 

Staff meetings in April-June - School Improvement 

On-going discussions with SMT 

On-going through term 

Children / 
Young People 

 

Discussed with pupil focus groups April  

Parents 

 

Parent Council  
 

April-June 

Partners and 
Volunteers 

 

All partners consulted on aspects of plan they are involved in 

 

April-June 

Associated 
School Group 

 

 ASG Meeting  

Partnership 
Forum Group 

 

ASG Partnership discussing ASG School Priorities  
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Date uploaded onto website: September 26th 2018
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